How to rip, transcode, and prepare a DVD for network streaming
Step 1: (Decrypting original DVD)
Use DVD Decrypter
http://www.dvddecrypter.org.uk/SetupDVDDecrypter_3.5.4.0.exe]http://www.dvddecrypter.org.uk/Set
upDVDDecrypter_3.5.4.0.exe) to decrypt and rip original data to a folder on the machine that you are
working on. This process will take some time. Some DVD's can't be decrypted due to their encryption
type. If that's the case, the only way around it is to pay for another program such as AnyDVD.
Otherwise, continue on.
Simply insert the DVD into your computer's optical drive, open DVD Decrypter, select the drive you want
to extract the DVD files to, (make sure you have enough room, at least 10 GB free) and click the big
button :-)

Once complete, simply close the program and move on to the next step.

Step 2: (Stripping out unnecessary information)
Use DVDShrink
http://downloadcdn.betterinstaller.com/installers/2/e/DVDShrink_downloader_by_DVDShrink.exe
Once you have the data files decrypted and sitting on your hard drive, you can remove all of the menus,
ads, and subtitles that you don't need. You can also remove the audio subtracks in other languages so
that you're left with a simple file with just the main video and the 5.1 audio track. You can also add the
english subtitles but I've found that if you include that, PS3 Media server will put the subtitles on
whether you have them turned on or not. Media players on computers such as VLC Media player do
not. So, unless you don't mind subtitles always being on while playing through xbox or ps3, I'd leave 'em
out. This of course may change with updates from the wonderful creator of ps3 media server...

First, Open DVD Shrink (version 3.2)

Click "Open Files"

Browse to the location where you have your decrypted DVD files that you created in step 1 (just select
the top folder).

It will go through a process where it reads the files and flashes screencaps at you for a while (the length
of time depends on the speed of your computer). Once complete, it will show you what it found:

Click the “Re-author” button, and you will be presented with this screen:

This shows the different menus and actual movies that have been found
Note: If you are ripping a TV series, you’ll likely see many different episodes that you’ll want to select,
not just one…
Now, click and drag the “Title 1” file under the “Main Movie” section over to the left side:

This will give you just the movie itself, without all the menus and previews. Click the Compression
settings button on top as well, so you can see the different audio tracks and compression settings.

Now, uncheck all of the different languages that you don’t want, and remove all “subpicture” settings,
unless you want the subtitles on every movie that you watch (with the PS3 media server anyway).

Now, when you have your main movie and unchecked all of the audio tracks that you didn’t want, you
can click the “Backup!” button. I usually keep the Video compression set to “Automatic”, you can adjust
it with the next program that we’re going to use anyway. After you click Backup!, You’ll get a window
asking you where to place your files. Click Browse and find a folder you want to place them, or type a

directory if you know what you’re doing. Once done, click “OK”.

You’ll now see that your computer is re-encoding your movie. Depending on the speed of your
computer and the length of the video, it could take some time. On my computer and my example move
(the classic, Willy Wonka and the Chocolate Factory), it took about 2 minutes.

Once done, it will show you the details of the operation and that it (hopefully) succeeded.

Congratulations, it’s done! You can actually stop after this step if you want to keep this re-authored,
complete Movie if you have the space. As you can see, my movie takes up 4,254 MB. If you want to
keep your movies in their original quality, except for the menus and Ads, you’re done at this point (well,
after the house-cleaning part below, but don’t go to step 3 if you don’t need to!)
However, if you don’t have too much space or you want to keep a LOT of movies, you’re probably going
to need to compress your videos further. You’ll need to complete step 3 for that so, read on!!!
Now would be a good time for some house cleaning. We now have an original, unencrypted copy of the
DVD from step 1, as well as a compressed, edited version of the DVD. We’ll probably want to delete the
files that were created in step 1 to make room for our third step. So, browse your computer to where
the original files were, and delete the folder, remember this screenshot from the beginning of Step 2:

If your computer has a TON of room like mine, you can probably just worry about this later, but it’s good
to do anyway. Now, after deleting the original files, it’s on to step 3 (don’t worry, it’s almost over!)

Step 3: Transcoding - (The process of taking an original DVD format and
changing it into something else, like an .Avi, .mov, or .mpeg file)
This is an optional step! You can keep the files made from step 2, copy them to your “server” in a folder
called, “Willy Wonka” or whatever your movie is called and you can play it with your PS3 / Xbox with PS3
media server. You can also play on computer with VLC player, and you can probably play it on Plex
(haven’t tried yet) as well. If you want to make an actual “AVI file” and compress the movie to save
space, then follow these steps:
Using AutoGK http://www.free-codecs.com/download_soft.php?d=5966&s=103&r=

Open AutoGK (short for Auto Gordian Knot, which is the program that this is based on, just easier to use
for us dullards!)

Click the little folder icon to the right of “Input File” and select the First .VOB file in the directory of files
you created from Step 2:

Then click Open.

You can then select a different directory for the output file if you want, or you can dump the file in the
same directory, up to you (see below):

Next, adjust the size of the final movie that you want to create. You can cut it down to 1 CD (700MB), 2
CD’s (1400MB) or any other size. If you want it to look and sound decent, I wouldn’t go any less than
1CD. The larger the file, the less the compression, the better the look and sound of the final product.
Note: Remember, the “CD” size doesn’t mean you need to burn these to CD’s, it’s just giving you
something to compare the size to. Some people have no idea what a megabyte or gigabyte mean, but
they understand the CD or DVD terminology.
Once done, simply click “Add Job”, then “Start”. As you can see from the screenshot above, you can
“queue” multiple jobs at once and also add subtitle tracks if you want. I’m not going into that for this
basic tutorial, but the option is there.
After clicking on start, AutoGK will run for a while, it’s going to run several programs and do several
passes on the video files that you gave it, in order to get the best picture for the size that you selected.

IT WILL TAKE TIME!

If you think your computer crashed, it probably didn’t (unless it’s a piece!), It just takes a while to
complete. On my older computer, I used to do one movie a night, and I’d start before I went to bed and
let it encode all night so it would be ready for me to move to my server the next morning. If you have a
faster computer, you might not have to deal with it that much.

Well, that’s the end of my tutorial, hope you enjoyed and happy ripping!



